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 The La Junta Urban Renewal Authority Board of Commissioners held a regular meeting on 
Thursday, March 11, 2010 at 12:00 noon at Thyme Square.  Chairman Lynn Horner called the 
meeting to order. 
 
Board Members Present Absent 
Lynn Horner  
Nancy Bennett  
Mack Burtis  
Rebecca Goodwin  
Roger Roath  
Don Rizzuto  
Gordon Racine  
Karen Kelley  
Sandra Leonard  
  
Also present: Rick Klein, Executive Director/City Manager 

Bill Jackson, Assistant Director 
 Jan Schooley, City Clerk 
 Alisa Gossman-Steeves, Tribune Democrat 
 Mike Steeves 
 Jerre Church 

Joe Herbert 
 

 
MINUTES:     February 11, 2010 
MOTION:    Don Rizzuto made a motion that the minutes of the February 11, 2010 regular meeting be 
approved as presented.  Seconded by Rebecca Goodwin and carried. 
 
FINANCIALS:        February 2010 
MOTION:    Don Rizzuto made a motion that the financial statements for February 2010 be approved 
as presented.  Seconded by Nancy Bennett and carried. 
 
OLD BUSINESS 
PLAZA BUILDING STRUCTURTAL ASSESSMENT 
Chairman Horner:    We got the draft assessment from Slaterpaull.  They did a very thorough job 
going through every nook and cranny of the building.  You are welcome to look at the full assessment 
but it is very thick.    I did get a summary from Melanie which you received.   What we need to do at 
this point is to see if everybody is in agreement with this.   I did have one comment from Becky that 
this report says the building is on the National Register, it is not.  
Rebecca Goodwin:  It was part of the Historic District application done in the 80’s from First to Fifth 
and from Raton to San Juan and it was turned down but it does qualify for the local register as an 
individual building. 
Chairman Horner:  If we have any feedback that you want to send back to Melanie we should get that 
gathered this next week.    Then they will do a final assessment.  Once they do that they will put the 
dollars and cents into it. That would give us a better idea of the project.  Hopefully within a couple of 
months we can get the vital figures so we can decide how we want to proceed. 
Rebecca Goodwin:  I read it and they did a really exceptional job with specific details. 
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Mack Burtis:    They talked about getting a structural engineer to do some things.  I don’t see that part 
of it. 
Rebecca Goodwin:   They brought in a structural engineer but they  haven’t got his part of the report.   
It will be part of the final report. 
Mack Burtis:   A combination of that factor and no dollar or cents at all I don’t know if this is a $1,000 
project or a $2 million project. 
Rebecca Goodwin:  The fact that they didn’t have the structural engineer report for the draft didn’t 
have a dollar and cents in it.  They will do that in the final assessment. 
 
CHESTNUT APARTMENTS  
Rick Klein:     You have a copy of the agreement.  It has gone to Ed Garlington and he’s okay with it.   
Sandra Leonard:    In the minutes of the last meeting you said you weren’t going to put in the elevator 
but some ramps,  what are you going to have for access to the front door.   
Joe Herbert:  We are putting in ramps so they will have access to the front door. 
Mack Burtis:  I have a question on #14, is that necessary?  What purpose does that serve? 
Rick Klein:  He would like to make sure there is parking in that block so we didn’t sell the lot to 
someone and they would want to put something else on it.   
Joe Herbert:  This should help with more parking on this street.  I thought this was a fair exchange. 
Rebecca Goodwin:   With Joe trying to rehab the Chestnut Apartments if we don’t get more parking it 
won’t be feasible. 
Sandra Leonard:    If we did get the property back is  Mr. Herbert responsible to pay back some of 
that up front money if the project isn’t completed? 
Joe Herbert:  There isn't any money up front. 
Rick Klein:   The $30,000 
Joe Herbert:    That isn’t up front.  I have to do the work first. 
Chairman Horner:   Once he does the components  listed in here then he is paid that $30,000.  It is a 
reimbursement. 
Rebecca Goodwin:    So for some reason in 24 months if it isn’t completed we are still better off. 
Joe Herbert:    You asked me about the Army/Navy lease which is not up until October.  They can’t 
make a commitment until closer to that date.  The indication is that they will stay. 
Chairman Horner:  I talked to the Credit Union and it sounds like they would at least consider some 
other location.  Hope that over the summer we can work with them to come up with something.  That 
would make that whole location more workable. 
Joe Herbert:   The print shop wants to move to another location but they have another year and a half 
on their lease.  If we cold move the Army/Navy that would free up that space. 
MOTION:    Rebecca Goodwin made a motion to move forward with the agreement with Joe Herbert 
to exchange the Chestnut Apartments for the Veirs lot.  Sandra Leonard seconded the motion.  Motion 
carried. 
 
SIDEWALK STAMP PROJECT 
Chairman Horner:      Felix Lucero was at the last Council Meeting and gave the Mayor the pictures 
that you received in your packets.    
Don Rizzuto:  When I talked to him he said he knew someone that did concrete stamps . 
Sandra Leonard:  When Don and I met we agreed on general areas including education, attractions, 
history, commerce those kinds of things.  There were not specific attractions.  How we got here I am 
not really sure. 
Don Rizzuto:   I don’t think these will stamp well.  The snake stamp I don’t like.  I would rather have a 
coiled snake.  I don’t know how the antelope came in.    So we are off from where we started.  These 
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came back totally different from what I sent off.  He is a talented artist working for free I don’t want 
to upset him.  He read about our project in the newspaper and wanted to donate his time. 
Rebecca Goodwin:    I went through some of the old minutes and what we talked about with the Santa 
Fe railroad logo have we gotten permission from them to use these. 
Don Rizzuto:    I talked to one administrator who said they no longer use these logos and there is no 
problem there.   
Chairman Horner:    These are good preliminary sketches but you really need line drawings.   
Don Rizzuto:    We were going to do an adobe color stamped in the sidewalk and the adobe would 
stand out from the gray concrete. 
Gordon Racine:    What happened to the brands? 
Sandra Leonard:   And the dinosaur tracks?   
Don Rizzuto:    I don’t know where he came up with this OJC logo.  We were going to do the snake. 
Rebecca Goodwin:   We are getting close to doing the sidewalk project.  We need to get this done. 
Don Rizzuto:    I will give him a call. 
Sandra Leonard:   Maybe we should give him an alternative. 
Chairman Horner:       The other component of this is the sidewalk, curb and gutter, project.  There 
have been five applications received.   That would decide how all of that money will be spent. 
Bill Jackson:    There are five applications.  The money will depend on how many applications there 
are, the length of the project,  and the size of the San Juan project .  We will also be working with Joe 
on the Chestnut Apartments to do those sidewalks.  
Joe Herbert:  I was going to apply for the Masonic building but because of the construction project at 
the Chestnut I don’t want to screw up the sidewalk on both sides. 
Chairman Horner:  We are also reworking plans for the San Juan parking lot to make it more 
accessible. 
Bill Jackson:  It will be extensive and expensive 
Don Rizzuto:  We need to know what it will cost before we jump into the process.   
Chairman Horner:  It would be a more worthwhile project if we could get US Bank to take down their 
sign and we could redo the whole parking lot. 
Sandra Leonard:  It would help all those businesses down there. 
Mack Burtis:    Where do we stand on the requests?  Are they approved or not approved? 
Rick Klein:  They still have time to apply until tomorrow.  Then we have to see how much curb and 
gutter and then get cost estimates to say yes or no.   We are also working on getting an estimate for 
the San Juan lot. 
Mack Burtis:  Do we have a time line? 
Rick Klein:   It should take about a month and a half depending on the landowners.   
 
 
ENTRANCE SIGNS 
Chairman Horner:    TLM is waiting for nice weather to complete them.  Hopefully now in March we 
can get some work done. 
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OTHER  
Karen Kelley:   Reported on the amount of revenue Urban Renwal will receive this year off of the tax 
increment district which would be around $60,000.   
Rebecca Goodwin:   Does the money come to the City and they give it to Urban Renewal? 
Rick Klein:  The County Treasurer sends a check to Urban Renewal. 
 
NEW BUSINESS 
None. 
 
DIRECTOR’S REPORT 
Rick Klein:    The Viaero guy is still looking at different properties for his business.  He wants a new 
building to be built in the Tax Increment District.   
Sandra Leonard:  What is his reason for wanting a new building rather than one that is already 
empty? 
Rick Klein:   I asked and he just wants a new building 
Chairman Horner:    Michelle Garner called and is having foundation problems at her business.   She 
asked if Urban Renewal could help her.  In the time I have been involved with Urban Renewal I don’t 
know that we have dealt with this kind of issue so I told her I would ask the Board.   
Sandra Leonard:   I don’t know if that is something we would like to get involved with.  We would be 
opening ourselves up to all kinds of things.  I am not sure that is what we want. 
Rebecca Goodwin:    Is it because it is an old building or is it a drainage problem?   Do we know why 
they are having problems? 
Chairman Horner:    She is going to have some engineers and contractors look at it. 
Sandra Leonard:    I would like to have more information.   We talked about roofs on the downtown 
buildings and I see this as the same type of issue. 
Rebecca Goodwin:    It becomes a safety issue. 
Chairman Horner:  I will get back to her and ask for more information to bring to the Board. 
 
GOVERNING BODY COMMENTS 
None 
 
OTHER 
 
ADJOURN 
 
 

______________________________________________ 


